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Digital solutions —=
for smarter work.

Operational Excellence e Quality Management ® HSE e ESG

Products + services designed around real processes, — -
practical digital workflows and measurable improvement. .

Digitize

Turn ideas into solutions

Standardize
Drive consistent ways of working

Gain Visibility

Make better, data-driven decisions

Enable People

Build a culture of continuous improvement

Create Sustainable Value
For today and a better tomorrow

VB2®©

Measure. Manage. Transform.
Digital solutions for smarter work.
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Empowering Quality, Enabling Growth

PRODUCT FAMILY

Operationals.

E.

(CE ﬁﬂ

Turn daily improvement into a connected
digital workflow.

MetricMind’'s Operational Excellence solution helps
organizations build a culture of continuous improvement
by digitizing shop-floor processes, visual management and
action tracking — making performance visible, consistent
and sustainable.

KEY MODULES

s

©
®
©

55 Management
Digital audits, scoring, findings,
actions and evidence.

Kaizen Management Capture

Capture ideas, evaluate, assign,
implement and track benefits.

Red Tag
Identify, classify, disposition
and close red-tag items.

@ Home
@ s5

(& Kairen

Gemba Walks
Structured walks, observations,
findings and follow-up.

. @& Red Tag
Action Management

Central action ownership, due dates,
escalation and closure.

@& Gemba
@ Actions

() visusi Moragerment
Visual Management =

Digjtal boards, KPls, abnormalities
and daily management.

[@ Reports

PRODUCT UNDER DEVELOPMENT
Additional modules and featunes ane in divelapment. >
Stay tuned for updates

BUSINESS VALUE
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Greater
visibility

GOO

¥

Faster
action closure

()

Stronger
improvement culture

Observations, ideas
and issues from
the shop floor

oy

Higher
productivity

>

Review
Evaluate, assign
and prioritize

SEE

SOLVE
IMPROVE (
TOGETHER

FROM THE SHOP FLOOR TO SUSTAINABLE IMPROVEMENT

> & >

Verify
Track closure
with evidence

Act
Execute with
clear ownership
and due dates

Operational Excellence Dashboard
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Greater Visibility

Faster Actions

Engaged Workforce

Sustainable
Improvement

W

Improve
Measure impact
and standardize

successful practices

Real
improvement
happens when
everyone can
see, contribute
and take action.

DIGITAL WORKFLOWS,
REAL RESULTS.
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PRODUCT FAMILY

Quality | Wer . ') COMPLIANCE

CONFIDENCE

=1

Management Syst

Connect quality processes, evidence and decisions
in one digital workflow.

CONTINUOUS
IMPROVEMENT

’ Ensure Compliance
MetricMind's OMS solution digitizes and simplifies quality

management, helping organizations ensure compliance,
reduce risk, and drive a culture of continuous improvement.

Reduce Risk

Improve Efficiency

Build Trust

KEY MODULES FROM FINDING TO LASTING IMPROVEMENT

g Document Control
Controlled decuments, revision B Q ; O ) o - I
visibility, approval workflows and access. 4 % ¢ ’ "

%0; Audit Management Identify Investigate Act Verify Improve

=N Plan, execute, record findings, Capture issues, Analyze, perform Implement Validate Drive systemic
assign actions and track closure. findings and RCA and define corrective actions effectiveness improvement and

opportunities actions with ownership with evidence prevent recurrence

NCR / CAPA and due dates
Digital nonconformance, RCA,
corrective and preventive action workflows.

Inspection & Quality Records ; v
Digitize inspection plans, checklists, S Quality Dashboard NCR Details
evidence and release records. B Documeets

T OpenNCRs  CAPAsinProgess AuditsDoe  CalecationsOue Ml NCR-202¢-0057 ICTEER
Calibration aoen BB 5 3 o e Better quality
Asset register, QR identification, i : inapeciion
due-date tracking and status visibility. @ Calitration " " TO daj/.

NCR: Trend mOpesed W Ckasd  NCR by Category ; iz

ot ' A stronger

Supplier Quality - Pt .

tomorrow.

Supplier performance, issues, P
audits, actions and improvement tracking. Ko Aot
@ Reports
Customer Feedback

Capture feedback, complaints and
satisfaction insights with follow-up actions.

DIGITAL PROCESSES.
REAL CONFIDENCE.

Risk Assessment
Identify, assess and monitor quality
risks, controls and opportunities,

BUSINESS VALUE

9 4 ® {0 2 alll

Greater Fewer Faster Higher Stronger Data-driven
compliance quality issues closure cycles process efficiency  supplier performance decisions
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Empowering Quality, Enabling Growth

PRODUCT FAMILY

Health, Safety &

Safer people. Safer operations.
A more sustainable tomorrow.

MetricMind’s HSE solution digitizes safety and
environmental management, helping organizations
identify risks, prevent incidents and build a culture of
care and responsibility.

PRODUCT UNDER DEVELOPMENT

KEY MODULES

_——

Incident Management
Report, investigate, track and
close incidents.

Risk Assessment Capture

Identify, assess, mitigate

e incidents and
and monitor risks.

observations

Environmental Management
Track environmental incidents,
compliance and KPls.

(A Home
@ Incidenits

(8) Risk Register

Observation & Near Miss
Capture hazards, observations
and near misses.

(& Observations
Action Management i
Assign, track and verify actions 8 Eavionmunt
to closure.

& Compliance
Compliance Management (©) Actions
Manage legal and other HSE
compliance requirements.

[ Reports

PRODUCT UNDER DEVELOPMENT
Additional modules and fealures are in development, >
Stay tumed for updates

BUSINESS VALUE

Y,

Fewer
incidents

000
(M)

Healthier and
more engaged people

7

Environmental
compliance

Report hazards,

O

Faster response
and resolution

SMART
SOLUTIONS
SUSTAINABLE
TOMORROW

PEOPLE
SAFETY
SUSTAINAB%LITY
TOGETHE

-2 &

.
[ .

f {C:)}j Ensure Compliance
(R R S’

5 18 12 f"-"'\
000 \ Build a Safer

'\____"Qj } Workplace

Protect People

HSE Dashboard (Protoytpe) and Environment

FROM AWARENESS TO A SAFER TOMORROW

> CN

Assess
Investigate,
analyze and
identify root causes

0 S
Act

Implement
corrective and
preventive actions

o
Verify

Track effectiveness
and compliance

Improve
Build a safer,
healthier and more
sustainable workplace

HSE Dashboard Incident Details
OpenActions  Incidents[YTD)  InspectionsDue  Near Miss s o]
5 18 12 Date 12 Jun 2024 A Safer
Location  ProductionLine 2
Incident Trend Incidents by Category tom orrow
S — is built by
| Salety [80%)
S what we do
Health [20%)
" I I T, today.
Jan Feb M M Moy & Ochars 10%) i A —
PEOPLE. PLANET.
PERFORMANCE.

SAFE OPERATIONS
STRONGER PEOPLE
BRIGHTER TOMORROW.

alll

Data-driven
decisions
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MEASURE. MANAGE. TRANSFORM.

PRODUCT FAMILY

Enwronmental
Social & Governance (ESG)

Measure today. Build a more sustainable tomorrow.

MetricMind's ESG solution [nunda F

organizations track, manage and improve enwrunmpntal
social and governance performance with digital tools,
action tracking and real-time insights.

g PRODUCT UNDER DEVELOPMENT

Building to serve your ESG needs. Stay tuned for updates.

KEY MODULES (PLANNED)

Environmental Management

Track energy, carbon emissions, g D Q

water usage, waste and biodiversity.

. Collect Analyze
Social Managen_'ler_‘lt_ S Capture ESG data Measure impact
Manage community initiatives, across operations and identify

employee well-being, diversity

e opportunities
and social impact. PP

Governance Management
Track policies, compliance,

ethics and risk management. ESG Dashboard (Prototype)

& Environment
& Social

[ Governance

€0, Ernissbons Energy Usage

1,250 2.4

1COe GWh

ESG Targets & Action Plans
Define goals, track progress
and manage initiatives.

@ ESGGoals

ESG Performance Trend

B Eminomant @ Sccial B Govermance

Jan Feb Meb ter Ape Mey Jun

Reporting & Analytics
Real-time dashboards and
ESG performance insights.

@ Action Plans
@] Action Plans

® Reports

Data Management
Integrate and manage ESG data
across sites and functions.

track progress

‘Water Consumption

18,500 76

Initiatives by Category

SMART
SOLUTIONS
SUSTAINABLE
TOMORROW

Environmental Impact.

Enable
Social Responsibility

A CLEANER
SAFER
BRIGHTER

TOMORROW BiE

Strengthen
Governance

Sustainable Growth

FROM COMMITMENT TO A SUSTAINABLE FUTURE

g > o >

Act Verify Improve
Implement Ensure compliance Drive continuous
initiatives and and report with improvement

evidence towards ESG goals

- -

& Initiative Details

‘Waste Recycled

Reduce Energy Cor

pion A more
il sustainable
1 tomorrow
is a shared
respons;b;hty
PLANET.
PROGRESS.

BUSINESS VALUE

12, 2 © il &d

Lower Stronger Better

Data-driven
decisions

Long-term
environmental sustainable growth

impact

stakeholder trust compliance

@ www.metricmindin | 7 support@metricmind.in | () +919840586123 | Q] +9197890067031
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SERVICE OFFERING

= .
Digital Solutions

From idea to impact. We design, develop and
deploy digital solutions that solve real business
challenges.

MetricMind Solutions delivers end-to-end digital solutions —
covering consuilting, development, implementation and support —
helping organizations digitize processes, improve efficiency and
achieve measurable results.

OUR WORKING PRINCIPLE

FROM IDEA TO REALIZATION

Our delivery model covers the entire process of delivering projects and minor enhancements.

Project PID
Brief

{{}} Solution Design
& Development

Build secure, scalable
and user-friendly
digital solutions

OUR SERVICES

Consulting &
Advisory

Identify opportunities,
assess needs and
design the right solution

BUSINESS VALUE

% {0 odl sy

Data-driven
decisions

Streamlined
processes

Faster time

to value adoption

DEVELOP

6 Implementation
& Integration

Deploy, integrate
and manage change
effectively

Higher user

VALIDATE

]

Project Status
Reports

Training &
Enablement

Equip teams with
the skills to succeed

Sustainable
business impact

SMART
SOLUTIONS
SUSTAINABLE
TOMORROW

Convert Ideas
to Solutions

Faster Delivery

Measurable
Business Impact

Partner for
Long-Term Success

DISCOVER. BUILD.
DEPLOY. GROW.

RELEASE PILOT

a8 &

Decumentation Lesson
& training Learnt
material

Support & Continuous
Improvement

Ongoing support and
enhancements to
drive more value

FULL
IMPLEMENTATION

57

GO LIVE

Ideas create
possibilities.
Digital solutions
make them real.

YOUR CHALLENGE.

OUR SOLUTION.
A SMARTER TOMORROW.
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SERVICE OFFERING

Convert |deas
to Solutions

Faster Delivery

From idea to impact. We design, develop and \ |Measurable
deploy digital solutions that solve real business ; /  Business Impact
challenges.

MetricMind Solutions delivers end-to-end digital solutions — Partner for

covering consulting, development, implementat d support — o) /' Long-Term Success
=|ping organizations digitize processes, improve efficiency and i

achieve measurable results,

DISCOVER. BUILD.
DEPLQOY. GROW.

OUR SOLUTION PORTFOLIO SOLUTIONS FOR TODAY. CAPABILITIES FOR TOMORROW.
Quality Management Operational Health, Safety & Environmental, Social
@} System (QMS) @} Excellence Environment (HSE) & Governance (ESG)
Digitize quality processes, Turn daily improvement into Digjtize safety and environmental Track, manage and improve
ensure compliance and a connected digital workflow. management for a safer and sustainability performance
drive continuous improvement more sustainable workplace., with real-time insights.

Compliance Risk Continuous
Reduction Improvemnent

Greater Engaged
Visibility Efficiency Workforce

Measure Enable Sustainable
Impact Responslbility Growth

OUR SERVICES END-TO-END SUPPORT. FROM IDEA TO IMPACT.
Consulting & Solution Design Implementation Training & Support & Continuous
Advisory & Development & Integration Enablement Improvement
Identify opportunities, Build secure, scalable Deploy, integrate Equip teams with Ongoing support and
assess needs and and user-friendly and manage change the skills to succeed enhancements to
design the right solution digital solutions effectively drive more value
BUSINESS VALUE TANGIBLE OUTCOMES, LONG-TERM SUCCESS.
E a . ﬂ E @ Ideas create possibilities.
Better Faster Streamlined Data-driven Higher User Sustainable = .
Compliance Time to Value Processes Decisions Adoption Growth ngrtal solutions make them real.
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THANK YOU ONE BRAND
ONE VISUAL LANGUAGE

METRICMIND  SoLUTIONS
DIGITAL SOLUTIONS

Operational Excellence | QMS | HSE | ESG

Products + Services + Custom Digital Solutions

Measure. Manage. Transform.

Digital solutions for smarter work.

www.metricmind.in
support@metricmind.in

+91 9840586123

+91 9789007031

Chennai, India

OOO®

BUSINESS VALUE

DIGITAL
( :) {:}. |] 8 Q] SOLUTIONS.
4 al ) REAL RESULTS.
Better Faster Streamlined Data-driven Higher User Sustainable —_
Compliance Time to Value Processes Decisions Adoption Growth
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